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TO

-

Dlrector of Logisvics o  DATE: 20 September 1955
FROM : Chier, Real Estate & Construction Division, OL -

SUBJECT: L.etnod of Contracting for Architect-Engineer
Sexrvices for the Tew Headguarters Buillding

L. Construction agent CgﬁOHbLOLlW by if performcd by elther the
blic Bud ¢d*nr° Service of Gencral Services ! Administration; the Corps
of Eagineers, Department of Arwny; or the Bureau of Yardo and Docks,
Dep’“bﬂmﬂt of Yevy woa_d normwllv n:ov1de..
2. .Site topograpnical and other field survejs, tESu
horings and cuo-“urxﬁce _nVOSuL“"*'OAS,

. Gchematic drawings or sketches 1nc;ud1n~ outane
specificat iops and, LOSC estimate;

c.  Neg otiation and admlnlﬁ*rat¢on of Arghltect and
ingpineer contract to provide (l) preliminary dravings, speci=
LL&bLOﬁS, and LOut eSulAate ald (2)'_11&1 working drawings
and specifications o B T -

o

d. Review or check of all Arun¢tect and anlneer S
drg v¢nfs, specl flcatlong end esvimates; :

e. Duplication of QrdWLnDS and sueCILlcat¢ons and pre-
paruulon of cortract docw wcnug, _ .

f. Advertjzin' for, rece;pt and cvaluallon of Dvds or
pr oposalo for construCulon ard ward and, udanlﬁtratlo of
construction cont racL o 4 :

B SuperVLQLon of const*actlo“;

h. . Check‘ofvall shop drawings and approval'of materiel
semples; - R S .

e Negotiatiou'of change orders and COnﬁract modifications

e 2 DLSCH"“;Uﬁb have been hOLQ ruccnt¢y with representatives of the

Public Buildings Service, Corps of hnglneers, and Buresu of Yerds end
© Docks reserding their willinqnesu and. capacity to assume construcvion

azg qu rg por ivilities for the CIA headquarters oulldlng progremn. Both
Buildings Service and the Corps of Engineers would be willing
ct as our‘c0p“+ructlon azent.  The Bu:eau o° vardq and Docks

DRV

[
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Susject: lMethod of Contracting for Architech-Engineer 20 Sept 1y55
services for the Hew Headquarters Building

-

cannot additionel worik at this time. Cost estimates for consbruc-
tion egent services (including Archnitect-Engineer fee) have heen ovtained
as follows:

a. Public Buildings Service: 6.7% of estimated
' construction cost

be. Corps of Engineers: 9% of estimated construction

-

Based on these bercentages, construction agent cost, using the Puvliic
Buildings Service ($2,880,000) would lesve a balance of $h3,120,000.00
Tor construction while using the Corps of Lagzineers ($3,800,000.00)
would leave a belance of $42,200,000 for construction. It is to ve
noted that comparative cost estimates (GAO and CIA proposed bullding)
prepared by the Public Buildings Service for our presentation to the
Bureau of the Budget included 52,022,000 to cover A-E Services, super-
Vision and PBS overhesad.

3. In accordance with prescribed resuletions s lump sum contract
v

- for Architect-Engineer Services can be negotiated by CIA based on a

“Scope of Work" (Attachment A) and "Statement of Architect-Ensineer
Services® (Attachment B). The fee for such services would be based on
the estimated cost to be incurred by the Architect-Engineer in accom-
plishing the services called for, rather then upon a percentage of the
estimeated cost of construction. Direct cost, overhead end profit repre-
senting the total fee for the preperation of plans and specifications
(Title IIT of Atbuchment B) may not lecally erceed Gj of the estimated
coct of construction for the most complicated or complex Tacility. Our .
proposed headquarters building would definitely not be considered a
compliceted or complex facility. It is estimated that the minimum lump
sun Architect-Engineer fee would be 4.25% as follows:

Title I, II, III |
Bstimated direct cost | 788,000
overheeas 552,000
profit 134,000

1,547,000
Title IV dirvect cost 215,000
overnead : 107,500
profi o 32,250

L 354,750

11,828,750
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Suogecor Hethod of Contracting for Architect-Ingineer 20 Sept 1G55
Services for the Hew Headquarters %az;dlng

Ir addivion an estimated BE”O 000 would be regulred to ausment ouxr
P A

Lol
present engineering staflf by the use of consultant engineering services
if we act as our own construction agent.

L, Since there is such wide variance in the ab0ve egtimates, it
is recommendaed th L the Office or Loglstics be suthorized to ¢nlt' ate
negotiations of the Architect-ingineer fee with the Tirm of Harrison
and Abramovitz to determine the minimum fee for the accomplishment of
ell phases of planning snd supervision of construction that would be
ecceptenle to them. While it is realized that supervision of con-
struction could not be contracted for at this time, the amount of the
toteld fee is reguired for planning purposes.

25X1A

Felt
A - Scope of Work
B -~ Statement of A-E Services

DISTRIBUTION:
1 - Addressee
1 - RE&C project
1 - RE&C chrono

OL/RE c_/lulb/m (20 Sept 1955) _~ o 25X1A

Approved For Release 2000/09/14 : CIA-RDP86-00244R000100080053-0

<]

gt oy




